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Hub Overview 
 
Purpose and Description 
 
The aim of these French and English hubs was to gather further insight from various 
stakeholders in the arts regarding the status of arts and learning in their communities, 
the issues and barriers they face, and how the proposed online map might help them 
achieve their goals. Each hub (one French, one English) included an arts workshop and 
focus group discussions (one discussion table in French, two in English). 
 
Participants 
 
The hubs were part of the Canadian Network for Arts and Learning national conference, 
so participants came from across Ontario and different regions of Canada. A total of 12 
people participated in the French focus group discussion, (10 participants, 2 CNAL 
representatives), and 19 people in the English focus group discussions (16 participants, 
3 CNAL representatives). Of the non-CNAL participants, a variety of backgrounds (e.g., 
drama, music, visual arts, communications) and positions (e.g., K-12 teachers, 
international interns, education coordinators, lecturers/professors, small business 
owners) were represented. 
 
Focus Group Discussion  
 
The following questions were provided to participants and were used to guide the 
discussion: 
 

1. What is the status of arts and learning in your community? 
Prompts: What are your hopes and dreams for the arts in your 
community? What challenges/barriers do you face in implementing and 
supporting these aspirations? 
 

2. How could the map help/serve your arts and learning community and achieve 
your goals? 

Prompts: For example, would it help promote awareness of different arts 
programs within the community? 

 
3. What elements/features might be modified or added to further enhance the 

effectiveness and relevance of the map? 
Prompts: Would it be useful to include networking or professional 
development opportunities? Is there anything you would change in terms 
of layout to make it more user friendly? 
 

4. Are there additional questions you feel we should be asking with regards to the 
Mapping Process?  

Prompts: Is there something unique to your community or your 
circumstances that you would like to draw our attention to?  
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Summary of Discussion Findings 

 
As these hubs were part of a national conference, the findings are not specific to 
Ottawa. Focus group participants talked about the status of arts and learning within their 
fields and communities, citing a number of positive happenings as well as challenges in 
relation to: arts education in schools; supporting Indigenous communities, arts, and 
artists; and funding and support for the arts in general. Similar to what has been said in 
past hubs, participants articulated the need to break down disciplinary boundaries in the 
arts, alter colonial mindsets and institutions, and create connections through additional 
hubs and conferences. In terms of the map, they noted several benefits including its 
potential for students and young artists. Concerns and suggestions for improvement 
centered around representation of artists and organizations, outreach and use, and 
features of the map. Participants felt that CNAL needs to do a better job at making 
themselves known to the public, as many people at the conference were unaware of the 
network and its purpose. 
 
Positive Outlooks and Directions 
 

 There is a growing number of “underground artistic activit[ies].” 

 Organizations such as the National Arts Centre (NAC) offer opportunities for 
individuals of all ages to engage with the arts through their various internship, 
bursary, and educational outreach programs. 

 Partnerships between schools and artists through organizations like MASC have 
been successful in connecting individuals and providing quality arts education. 

 There are programs to train artists to bring their craft into schools and work with 
children, such as the Music Alive program through the NAC which currently trains 
local artists in Iqaluit to work in schools. 

 
Perceived Issues 
 
Schools 
 

 Unqualified teachers end up teaching the arts, and often have no idea where or 
how to search for resources. 

 Schools still focus on teaching European artists and using templates. 

 There is a lack of time for arts education in elementary school. 

 Arts teachers are often isolated in school environments. 

 Teacher education programs are experiencing a loss of instructional hours for the 
arts at the Intermediate/Senior level. 

 
Indigenous Communities & Artists 
 

 There is a lack of access to materials, technology, and other resources in 
northern and Indigenous communities. 
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 Promoting Indigenous arts and artists is a problem, namely because there is a 
persisting “us” and “them” mentality that is supported through the colonial 
institutions in which we operate. 

 Underrepresentation of Indigenous artists across communities is an issue 
because they do not separate themselves as “artists” in the way that Western 
culture does. 

 
Funding and Support for the Arts 
 

 Community and school arts education are often viewed in the same way and are 
funded through the same sources, despite having different goals and outcomes. 
They need to be considered separately. 

 The general public often doesn’t care about issues affecting the arts and won’t 
support arts causes.  

 Private funders are “doing the job of the government” by providing money to the 
arts. 

 There is a lack of financial resources for artists and community arts 
organizations. 

 Organizations outside of the arts do not always know how to approach artists, 
how to work with them, and what their services are worth. 

 
Strategies for Success 
 

 We need to break down disciplinary boundaries in the arts in order to innovate 
and change our way of thinking about arts and learning. 

 Events and conferences, like the CNAL conference, are important for connecting 
people and organizations, as well as promoting shifts in traditions. 

 We need to alter our colonial mindsets and systems “so that the doors are really 
open” for reconciliation. 
 

The Map 
 
Potential Benefits 
 

 Expand perspectives of one’s surroundings in terms of artistic activity 
(particularly for students to see artists in their communities) 

 Help build partnerships that are vital to the growth of the arts sector 

 Raise the profile and status of the arts so people understand what artists’ 
services are worth 

 Act as a tool for connecting artists with each other and the public at large 

 Advocacy tool for funding and policy purposes  

 Could be an interesting interdisciplinary learning opportunity for students in social 
sciences, arts, and even math (e.g., find artists in different provinces, research 
their arts practices, see how far they are located from each other, contact them 
through e-mail for an interview, etc.) 
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 Great opportunity for individual artists to be represented 

 Will benefit aspiring young artists and young professionals who are searching for 
mentorship and learning opportunities, as well as alternatives to conventional 
jobs and university training 

 Schools can connect with each other using the map to organize virtual arts 
classrooms 

 
Concerns and Suggestions 
 
Representation 
 

 Make sure Indigenous artists are represented on the map. 

 There is some concerns about adding schools to the map, as their offerings 
change year to year, and differ across classrooms, etc.  

 Instead of individual schools, have one point for school boards that then lists the 
schools within that point. 

 Keep in mind that some organizations, such as traveling theatre companies, may 
not have a specific location to pin on the map. How do you deal with them? 
 

 
Outreach & Use 
 

 Reach out to all arts affiliated organizations and public libraries to ensure 
everyone has access to the map; also, make sure schools have the map saved 
on their computers for easy access. 

 Make an effort to reach out to French-speaking artists and organizations, as 
there is currently a lack of options on the map. 

 The map needs to stay current and up-to-date for teachers and the public to keep 
using it. 

 The map should cater to everyone, otherwise it would be a waste. 
 
 
Map Features 
 

 Artists can indicate on their profiles if they are interested in becoming a mentor 
for young artists. 

 Have an option on the search menu for international cultural arts opportunities, in 
addition to Indigenous ones. 

 Artists/organizations could have a separate icon (e.g., flag) that shows they offer 
services in different languages. 

 Price points for services may vary considerably within one organization and may 
not fit within the designated “price” categories; have the option for organizations 
to say that prices vary. 

 Perhaps include a downloadable document for teachers that offers insight into 
how they can use the map in their classrooms (e.g., lesson plans, how to 
contact/approach artists, how to find artists for Skype lessons, etc.). 



 6 

 Have the option to ask questions, similar to an “ask your librarian” box or tab. 

 Artists need to indicate on their profiles if they are permitted to work in schools 
(i.e., police background checks). 

 
General suggestions for CNAL 
 

 A big challenge is public outreach so people know what CNAL is and how to 
access the map. Many people at the conference had never heard of CNAL 
before this event. 

 
 

Suggestions for Future Hubs 
 
Based on observations and feedback from this hub, here are some recommendations 
for future hubs: 
 

 For French-speaking hubs, it would be better to have someone who is 
Francophone leading the discussion group to ensure better flow of conversation 
and to show that we are fully respecting their voices and contributions in this 
process. That said, we did okay for this hub. 

 
 
 

 
 


